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I‘[asca 2020-2021 Budget Message

Park District

The 2019-2020 Fiscal Year started great and was the strongest, until towards the end of the fiscal
year - March 2020 when hit with the COVID 19 Pandemic. The combination of an approximate
99% tax collection, continued Village Sponsorship & Partnerships, controlled costs for utilities for
the Recreation Center, sponsorships, additional expenditure monitoring and successful programs
and services put the District’s fund balances into an extremely healthy situation and even on pace
for Recreation Programming to end the year at an all-time high of over $1M gross revenue. But,
then in March, the COVID 19 Pandemic hit and mid-March the District was shut down and Illinois
Placed under a “Stay At Home Order” through April 30, and probably longer. This meant the
Fitness Center was closed and programs cancelled. The remainder of that fiscal year has seen a
decrease in fees/program revenues, with most PT staff placed on temporary furlough. Some
program areas were able to be salvaged through eLearning; such as preschool.

Major highlights throughout the year included, but are not limited to:
*Reinstatement of the $335,000 Museum Grant for the Nature Center Grant
* Projected $991,536 recreation program gross, with $430,737 recreation program net.
*Rec Center Technology Project (Phones, PA, Security Cameras, Clocks, etc)
*Rec Center Parking Lot Project (Completed September 2019)
*3.3 Acres Land Acquisition at Benson Park (August 2019) with a LWCF Grant
*Completion of the SBNC Signage Project
*Jtasca Waterpark Bathhouse Project — demolition scheduled August 2020
%2020 Retirements — 2 Staff

The 2020-2021 Fiscal Year Tax Rate (without pool bonds) is .4287, plus .0826 for the pool bonds for
a total operating rate of .5133; with a 2020 District increase in assessed evaluation from
$524,709,446 to $540,809,087. This operating rate, new growth, 2.3 CPI and 3.07% increased EAV
will produce a $71,823.26 ($6,439.85 increase in ADA, an increase of $31,985.66 in Bonds, and an
increase of $33,397.75 amongst the remaining funds) increase in tax dollar revenue to the District
for the 2020-2021 Fiscal Year Operating Budget over what was levied for the FY19-20.

Overall, the District’s budgeted revenue is comprised of approximately 49% taxes.
Program/services fees and charges, grant seeking, sponsorships and cooperative efforts make up the
other revenue dollars and are the continued key to the District’s future.

Several 2020/2021 challenges which staff will focus much time and effort into include:
*Planning, Implementing and Programming during the COVID 19 Pandemic and beyond
*Revisions/Implementations of District Policies & Procedures
*Revise and further development of the ADA Transition Plan
*Future capital expense planning — maintenance garage parking lot replacements, rec center
rooftop unit replacements, etc.

The staff looks forward to the excitement and challenges ahead and of providing another excellent
year of services for the District within the next upcoming year!
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